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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 36 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.Pursuant to a congressional request, GAO reviewed the project approval process the Postal
Service used in proposing to relocate postal operations for the Antelope Valley, California, area from the Main
Post OGice in Mojave, California, to a new facility in Lancaster, California. GAO noted that: (1) the Service
followed most of its key requirements for acquiring a site in Lancaster in 1991 prior to obtaining approval for
the proposed Antelope Valley project, although some requirements were vague; (2) one major exception was
that review and approval of the proposed project justification and alternatives by the Headquarters Capital
Investment Committee did not take place prior to the advance site acquisition in Lancaster, as required by
Service policies; (3) Service guidance was unclear because it required that alternatives be identified and
analyzed before a project could qualify for advance site acquisition, but it did not clearly state the type or depth
of analysis required; (4) at the time of the Lancaster site acquisition, the analysis to support the decision was
incomplete; (5) more detailed analyses were still under development; (6) GAO could not determine from
available documentation why the alternative to construct a new facility in Lancaster was preferred over other
alternatives that had been proposed or why various alternatives were not considered viable; (7) the Lancaster
site purchased for 6. 5 million in 1991 has remained unused since that time due to the Services failure to decide
how and when it will resolve the long-standing problems that the proposed Antelope Valley project was to
address; (8) continuing negative eGects have resulted from the incomplete status of the project for almost 10
years; (9) project approval and funding of the project remain uncertain...
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