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0.1in.An effective and efficient logistics system is one which
maintains sufficient, but not excessive, stocks on hand to meet
users needs. Logistics managers must decide when to buy and
how much to buy. In order to make these decisions, managers
need current and valid cost, demand, leadtime, and safety level
data. GAO reviewed how the General Services Administration
(GSA) and the Federal Aviation Administration (FAA) managers
make these purchasing decisions. GAO found that even though
GSA and FAA were generally achieving their fill rate goals and
had adequate stock turnover rates, the agencies could improve
the effectiveness and efficiency of the supply systems by refining
existing operating procedures and employing alternative
management strategies. By doing so, the system would be more
responsive to user needs and inventory management costs could
be reduced. GAO identified several areas where improvements
were needed and believes that: using updated data would
reduce inventory management costs; recognizing and
responding more rapidly to demand trends in the GSA demand
forecasting would reduce purchases; using more accurate
leadtime data would reduce requirements; and revising the
method for computing...
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R eviews

A top quality publication along with the typeface applied was exciting to read through. It can be rally interesting
throgh reading through time. Your life period will be enhance once you full reading this article book.
-- Pr of . Dem ond McClur e      

An exceptional ebook along with the typeface applied was intriguing to read. It is definitely simplistic but unexpected
situations within the fifty percent of the publication. You are going to like just how the writer publish this pdf.
-- Adeline O 'K on   

DM C A  N o tice       | Terms

http://www.megabooks.site/government-operations-better-investment-decision.html
http://www.megabooks.site/government-operations-better-investment-decision.html
http://www.megabooks.site/dmca.html
http://www.megabooks.site/terms.html

	Government Operations: Better Investment Decisions Can Save Money at Gsa and FAA: Plrd-81-30

