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WASTING TIME DEVELOPING STRATEGIC PLANS THAT DON T
GET IMPLEMENTED! Far too often, people experience strategic
planning as a wasted activity-painful, unproductive, and
irrelevant to the issues at hand. And once planning is done, the
product usually gets put on a shelf, never to be looked at
again. The Executive Guide to Facilitating Strategy provides
executives, leaders and facilitators with a step-by-step resource
for guiding their team through all phases of the strategic
planning process - from gaining the team s buy-in to do
planning and identify strategic issues, all the way through
organization alignment, implementation, monitoring and
making adjustments. This book delivers the Drivers Model, a
powerful tool to help you facilitate your organization through
the development of a strategic plan from start to finish,
whether you lead a corporation, government agency, non-
profit organization, business unit, department, or team. The
Drivers Model is a simple but dynamic process that covers the
seven key principles for masterful planning, from thoroughly
identifying critical issues to establishing a rigorous process for
driving successful implementation. You ll also...
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R eviews

Absolutely essential study book. It normally is not going to charge excessive. I am delighted to inform you that this is
basically the finest ebook we have study during my very own lifestyle and can be he greatest publication for at any
time.
-- Dr . Willis Pa ucek II      

A brand new electronic book with a new standpoint. It is writter in basic phrases rather than confusing. Its been
designed in an extremely basic way which is merely right aFer i finished reading through this publication where
basically altered me, change the way i believe.
-- K itty Cr ooks   
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