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Management: Meeting the Global Challenges prepares
engineers to fulfill their managerial responsibilities, acquire
useful business perspectives, and take on the much-needed
leadership roles to meet the challenges in the new millennium.
Value addition, customer focus, and business perspectives are
emphasized throughout. Also underlined are discussions of
leadership attributes, steps to acquire these attributes, the
areas engineering managers are expected to add value, the
web-based tools which can be aggressively applied to develop
and sustain competitive advantages, the opportunities offered
by market expansion into global regions, and the preparations
required for engineering managers to become global leaders.
The book is organized into three major sections: functions of
engineering management, business fundamentals for
engineering managers, and engineering management in the
new millennium. This second edition refocuses on the new
strategy for science, technology, engineering, and math
(STEM) professionals and managers to meet the global
challenges through the creation of strategic differentiation and
operational excellence. Major revisions include a new chapter
on creativity and innovation, a new chapter on operational
excellence, and combination of the chapters on...
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R eviews

I actually started out looking at this book. It really is rally interesting throgh studying time period. I am just happy to
inform you that here is the greatest ebook i have read through within my personal daily life and could be he best book
for possibly.
-- Miss Myr tice Heller   

This type of publication is almost everything and taught me to hunting ahead plus more. It is writter in easy terms
rather than diFicult to understand. Your way of life period will likely be transform once you comprehensive looking at
this ebook.
-- Gla dyce R eing er    
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